
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Managing Business 
Requirements Using a Project 

Framework 
INTRODUCTION 

• Successful projects are highly dependent on well-defined and well-understood 
requirements by all stakeholders and a key measure of project success is stakeholder 
satisfaction. This includes business / project requirements, process and product 
requirements and specifications. Investment of time in requirements processes have 
proven to be key contributors to delivering projects on time and on budget that meet or 
exceed business requirements. It seems that many organizations attempt to deal with 
requirements by using different approaches in discovering and defining them and 
requirements activities as employed in many organizations today are unstructured, 
ineffective or simply performed incorrectly. 

• This  Managing Business Requirements Using a Project Framework training course 
focuses on requirements processes that contribute to project success. Participants will 
learn and practice defining the real problem, assessing the impact on the project and 
business and identifying and managing stakeholders’ expectations, all in the context of 
strategic project leadership. The key to this training course is the belief that most 
requirements can be documented in textual sentences. This is a traditional view of 
requirements definition and management that, for most projects, is exactly what is 
necessary to be successful. 

OBJECTIVES 

• Understand the foundational context of requirements in strategic leadership 
• Discover how to properly initiate a project to set the requirements process 
• Effectively identify and manage stakeholders 
• Gather accurate requirements early in the project 
• Manage conflicting requirements from stakeholders 
• Understand the difference between requirements and expectations 
• Identify how a scope statement should identify requirements 
• Develop communications skill to assist in communication of requirements 
• Identify project stakeholders and discover and define their real problems 
• Realize and uncover real requirements using various methods and tools 
• Analyse, verify and validate project requirements 
• Refine, manage and control changes to requirements 

 

 
 
 



 

 

 

TRAINING METHODOLOGY 

• This Managing Business Requirements Using a Project Framework training course is an 
interactive mixture of lecture, discussion, activities and practice on certain project skills. 
It provides definitions, examples, discussion and activities designed to promote skill 
building with interaction and discussion among participants. Activities and work on 
practice case studies are used to highlight concepts taught and allow participants to 
practice new project management skills. 

ORGANISATIONAL IMPACT 

• Develop foundational context of requirements in strategic leadership 
• Identify methods to manage conflicting stakeholder requirements 
• Develop a consistent method to identify requirements in a scope statement 
• Understand the role of project stakeholders in project success 
• Build and maintain effective and efficient project procedures and processes 
• Integrate project management functions into the overall mission of the organization 
• Develop skills for project leaders which will raise their capability, skill and morale 

PERSONAL IMPACT 

• Improve performance by learning productive, effective and efficient project skills 
• Learn to develop effective project plans in defining and managing requirements 
• Demonstrate proficiency to develop project plans and make good decisions 
• Understand the value of discovering stakeholder expectations and needs 
• Adds personal value and competency for an organizational manager 
• Increases the opportunity for complete project success 

WHO SHOULD ATTEND? 

• This Managing Business Requirements Using a Project Framework training course is 
designed for anyone who is an acting or aspiring project professional in any sector of 
industry and/or business, including the service industry. This training course is 
appropriate for those who have some project work experience or those who desire to 
learn project skills to be able to better manage their work of requirements. Persons who 
are members of current teams, business planners, technical professionals, project 
management professionals and engineers moving into project leadership and executives 
responsible for managing projects would find this training course valuable. 

 Course Outline 
 

Project Skills for a Requirements World 

• Identification of Project Leadership Skills 
• Challenges Project Managers Face in Changing Organizations 
• Conditions in Dealing with Requirements that Require Leadership 
• The Role of Project Team Leadership in Dynamic Organizations 
• Understanding the Role of Strategic Management in Defining Requirements 



 

 

 

Project Leadership in Defining and Managing Requirements 

• The Role that Organization Type Plays in Dealing with Requirements 
• Developing a Culture of Organizational Excellence 
• Learning Skills and Techniques of Managing Project Stakeholders 
• Developing a Matrix to Manage Stakeholder Requirements 
• Understanding the Importance of a Focus on Stakeholders 
• Initiating a Project Using Requirements as a Focus for Stakeholders 

Collecting Project Requirements 

• The Role of Scope in Defining and Managing Requirements 
• Using the Stakeholder Register to Manage Requirements 
• Project Tools for Collecting Requirements 
• Using Various Requirements Discovery Techniques and Tools 
• Making Decisions on What Requirements to Include in the Scope 
• Documenting Project Requirements so All Stakeholders have a “Buy-in” 
• Creating a Project Scope Statement 

Managing Project Requirements 

• Defining Project and Business Requirements using a WBS 
• Implementing a Requirement Change Management Process that Manages Stakeholders 
• Managing Changes in the Refining Requirements Phase 
• Learning How to Visualize a WBS so Stakeholders Accept Requirements 
• Communicating the Requirements to Stakeholders via WBS 
• Formalizing the Scope Statement and Scope Change Document 
• Identifying and Assessing Risks for Requirements 

Using Good Skills in Stakeholder Communications 

• Importance of Project Leadership in Communication 
• Interpersonal Communication is between People 
• Understanding of How Interpersonal Communication Preferences Differ 
• Developing an Active Listening Communication Style 
• Communication Information Distribution and Presentation in Project Teams 

 



 

 

 

 


